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Zasadni projekty se hybou kupredu

Principle projects progressing further

Generalni fFeditel spole¢nosti METROPROJEKT Praha David Krasa v rozhovoru

rvy v

nis zhodnotil rok 2017 a pfibliZil p

oro letosek.

Pane rediteli, jak Metroprojekt pocitil lonisky vzestup ve
stavebnictvi?

Po hubenéjsich letech byl lorisky rok ve znameni v3e-
obecné konjunktury. Na této viné se k lepsim vysledkam
vyhoupla jisté nejen nase projektova a konzultacni firma.
Mezi nasimi klienty, vefejnymi investory dopravnich staveb,
Ize citit motivaci vyuzit a smysluplné utratit prostredky
z dotacnich fondt EU a vzestup soukromych developer-
skych investor(i pfimo souvisi se vzestupem celého na-
rodniho hospodafstvi. Takze rok 2017 byl cestou z pred-
chozich trablli a véfim, ze rok 2018 bude jesté lepsi.

Které z loriskych realizaci podle vasich projektii povazujete
Z dokonéenych bych na prvnim misté jmenoval dva pro-
jekty rekonstrukce pamétkové chranénych objektd: druhou
etapu Revitalizace aredlu Klementina (pro Nérodni kni-
hovnu CR) a velmi zdafilou a kvalitné provedenou rekon-
strukci historického domu Liliovd 5 na Starém Mésté (pro
Narodni pamatkovy Ustav). Z realizaci dopravnich staveb
bych vyzdvihl dokonc¢enou modernizaci stanice metra Ji-
nonice, kde se nam v navrhu podafrilo skloubit nové a mo-
derni technologické vybaveni s tictou k ptivodnimu archi-
tektonickému a vytvarnému feseni vefejnych prostor
stanice.

tos? Na ktery z téch novych se tésite nejvice?

Jsme na ceské poméry vétsi projektova firma, mame 200 za-
meéstnanct, takze si praci na trhu nemiizeme vybirat. Ale
mate pravdu, na néco se mizeme tésit vice, na néco méné.
Navic prakticky vSechny vétsi projekty jsou dlouhodobé,
vice nez na rok. Takze urcité se tésim, ze se pohnou ku-
predu nase zasadni projekty, tedy trasa D prazského metra
nebo Zelezni¢ni spojeni Praha - Letisté - Kladno. Byl bych
velmi rad, kdyby se aktivné rozbéhl projekt této trati
v Useku Vystavisté - Veleslavin, kde je soucastii navrh dvou
jednokolejnych tunelli pod oblasti Stresovic razenych tech-
nologii TBM. Z nové zahajovanych projektu se velice tésim
na projekt rekonstrukce Vinohradské t¥idy v Praze, ktery
jsme ziskali na sklonku loriského roku. Budeme moci vyuzit
zkusenosti napf. z rekonstrukce Karmelitské ulice na Malé
Strané aj. Pokud jde o technicky pokrok projektovani a fi-
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zeni staveb, téSim se také na projekt administrativni budovy
v Argentinské ulici, pro néjz jsme zpracovali provadéci do-
kumentaci vcetné modelu BIM, a vystavba by méla byt
s vyuzitim BIM technologii fizena. Tento objekt bude novym
sidlem nasf spolecnosti.

Loni jste obdrzeli ocenéni Dopravni stavba roku a cenu
hlavniho mésta Prahy za bezbariérové vstupy do metra na
trasach A a B. Cim byl tento projekt mimoradny?



DAVID KRASA

Trasa D prazského
metra, vizualizace
stanice Olbrachtova
D route of the Prague
underground, visu-
alization of Olbrach-
tova station

Dodatecné vestavby vytahli do provozovanych stanic na
prvnich tsecich metra v centru Prahy, to je pro projektanta
ve vsech pfipadech ofisek, vyzva, nebo chcete-li tanec
mezi vejci. Pro kazdou stanici se za¢ina studii s navrhem
a vyhodnocenim vice variant dispozi¢niho reseni, do néhoz
logicky vstupuje zejména IPR. Nékde Ize novy vytah do
staré stanice zakomponovat zcela nendpadnymi architek-
tonickymi prostfedky a upozornit na néj jen informacnim
systémem, nékde je tfeba novou vestavbu viditelné odlisit
od pavodni konstrukce, protoze jednoduché fesenf prosté
neexistuje — pfikladem muize byt stanice Mastek. Vzdy se
snazime, aby vytah spojil nastupisté metra s povrchem
v trovni chodniku ¢i ulice bez prestupu. Dafi se to bohuzel
ojedinéle, napf. na stanici Muzeum A. Na Mistku se ndm ta-
kovou vertikalu také podafilo nalézt. Protahla se k ndstu-
pistim obou stanic linek A i B, tésné minula kolektory a sité
pod povrchem, ale Ustila bohuZel presné uprostred Vac-
lavského namésti. Takze z toho jsou opét dva kratsi vytahy
s prestupni chodbou...

Jak pokracuji prace na trase D prazského metra?
Jsem opravdu rad, ze po letech preslapovani se loni piiprava
projektu ¢tvrté linky prazského metra opét plné rozbéhla.
Pro projekt takové zasadni vefejné stavby je klicové, aby
mél politickou podporu. Té se mu dostalo od vedeni mésta
Prahy i posilenim a konsolidaci projektového tymu na
strané investora, prazského Dopravniho podniku. Pokud vse
pljde podle predpokladd, méla by byt zhruba v poloviné
roku zahdjena razba Sachet a stol geologického prizkumu
v oblasti Pankrace. To je oblast s nejslozitéjsimi geotech-
nickymi podminkami pro budouci razbu stanice Pankrac D,
ktera bude umisténa pod stanici Pankrac C. Tato pri-
zkumna dila jsou samoziejmé navrzena v mistech budou-
cich podzemnich konstrukci a prostor, takze tim témér
nedojde ke zvyseniinvesti¢nich nakladui. Aktivné je nyni pfi-
pravovdna zadavaci projektova dokumentace pro kratky
usek Pankrac - Olbrachtova. V navazujicim tseku dvou sta-
nic Nadrazi Kr¢ a Nemocnice Kr¢ probihaji intenzivni jednan{
mezi méstem a majiteli pozemkd, ktefi se rozhodli pro
vlastni developerskou aktivitu v okoli téchto dvou stanic.
Zameéry obou investor(i - metra a komercni vystavby -
jsme postupné zkoordinovali a uvedli do souladu. Véfim, Ze
zde brzy dojde i k dohodé o dal$ich zavazcich a obchodnim
vyporadani a pfiprava projektu trasy D bude moci pokro-
Cit alespon ke stanici Nové Dvory, coz by jiz z Pankrace byl
realné provozuschopny Usek s pozitivnim dopravnim efek-
tem. Jizni Usek Trasy D mezi stanicemi Nové Dvory a Depo
Pisnice je zavisly na ziskani prav k pozemkdm. Zde se stale
pozitivné vyviji zameér prazského dopravniho podniku na za-
lozeni spole¢ného podniku se soukromym investorem,
ktery je v tendru vybiran. To by vedlo k moZnosti vykoupit
pozemky za trzni cenu a zaroven ndsledné k moznosti roz-
voje developerskych projektli soubézné s vystavbou metra,
podobné jako v p¥ipadé stanic v Krci. V Praze se zatim
vzdy postavil novy Usek metra a developerské projekty se
na nékteré stanice roubovaly teprve nasledné. Ze zemi na
zapad od nds vime, Ze to jde i najednou. Tak snad se to ten-
tokrat podafii u nas.
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The Managing Director of METROPROJEKT
Praha, David Krasa, assessed the year
2017 and introduced their plans for this

ear more fully in an interview for

Development News.

Mr. Krasa, how did Metroprojekt feel about last year’s
growth in the building industry?

Last year was, after some leaner ones, under the sign of
a general boom. It’s not only our project and consultancy
company that has risen on this wave to better results. One
can feel amongst our clients being public investors in road
structures, a motivation to utilize and meaningfully spend
all resources from EU funds and the rise of private devel-
opment investors is directly associated with the rising of
the whole national economy. That means that 2017 was
a way out of previous troubles and personally | believe that
2018 will be even better.

Which of the last year’s realizations do you consider the
most important for Metroprojekt?

As for those completed, | would name the two projects of
reconstruction of listed buildings: the second stage of the
Revitalization of the Klementinum complex (for the Na-
tional Library CR) and the very successful and first class
realized reconstruction of the historical building Liliova 5 in
0ld Town (for the National Heritage Institute). As for real-
izations of road structures, | would point out the com-
pleted modernization of the Jinonice underground station,
where we managed to combine new and modern techno-
logical equipment with due respect for the original archi-
tectural and artistic solution of the station’s public areas.

Which of the most important projects are you going to
complete or start working on this year? Which new ones do
you look forward to most?

As for the Czech environment, we are a larger planning
company with 200 employees so we cannot select our
work in the market. However, you are right that there are
projects we can look forward to more than others. More-
over, all larger projects are practically of a long term nature
for us, that being for more than a year. So, | am definitely
looking forward to some of our fundamental projects to
progress further, one being the D route of Prague’s un-
derground and also the railway connection Prague - Air-
port - Kladno. | would be really pleased if the project of
this railway line in the section of Vystavisté - Veleslavin
commenced actively, which is also associated with the
proposal of two single-track tunnels under the area of
StreSovice and dug with TBM technologies. As for those
newly commenced projects, | am looking forward to the
project of reconstruction of Vinohradska Road in Prague,
which we acquired at the turn of last year. We will be able
to utilize our experiences from the reconstruction of
Karmelitska Street at Mald Strana, for instance, and others.
As for technical progress in planning and building man-
agement, | am also looking forward to the project of the
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administrative building in Argentinska Street, for which we
executed implementing documentation, including the BIM
model, and construction will be managed and controlled
through the utilization of BIM technologies. This building
will become the new headquarters for our company.

Last year, you received the Road Structure of the Year
Award and the prize of the capital city of Prague for dis-
abled friendly entrances to the underground on the A and
B routes. How was this project exceptional?

The additional installation of lifts into stations operated on
the first underground sections in Prague’s centre repre-
sents, in every case, a hard nut, a challenge or if you want
‘playing with eggs’ for a planning engineer. With every sta-
tion you start with a study with a proposal and assessment
of more options for the layout, which is, logically, mainly
entered into by the IPR. Sometimes it is possible to install
a new lift into an old station via entirely unobtrusive and
discreet architectural features and draw attention to it
only via an information system. Sometimes, it is neces-
sary to differentiate the development visibly from the orig-
inal structure as there is simply no easy solution - as an
example we can name Mustek station. We always try to
have the lift connected to the underground station’s plat-
form with the surface at the level of the pavement or street
without a need for change. This is, unfortunately, only
managed rarely, for instance at the Museum A station. As
for Mistek, we also managed to find such a vertical. It was
extended to the platforms of both stations of the A and B
lines, passing collectors and the mains under the surface
close by but unfortunately exited straight into the middle
of Wenceslas Square. So, this resulted again in two shorter
lifts with a changing hall...

How is work on the D route of the Prague underground
progressing?

| am really pleased that preparation for the project of the
forth line of Prague’s underground has been commenced
again after years of kicking one’s heels. What is key for
a project of such fundamental public construction is for it
to have political support. This support came from Prague’s
council and from the strengthening and consolidating of
the project team on the investor’s side, the Prague Public
Transit Co. Inc. If everything proceeds as expected, digging
of the shafts and tunnels for the geological survey in the
Pankrac area should commence sometime around the
middle of the year. It is an area with the most difficult geo-
technical conditions for the future boring of the Pankrac D
station, which will be located under the Pankrac C station.
These surveying works are proposed for places of future
underground constructions and areas, which means they
will hardly create any increase in investment costs. Proj-
ect documentation for the short section of Pankrac - OI-
brachtova is currently under active preparation. Intensive
negotiations between the city and land owners are pro-
ceeding the following section of Nadrazi Kr¢ and Nemoc-
nice Kr¢ station, where landowners have decided on their
own development activities. We have gradually co-ordi-
nated the intentions of the two investors - both town and
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commercial development - and placed them into coher-
ence. | believe that there will soon also be agreement re-
garding further obligations and business settlement and
the preparation of the D route project will be able to
progress at least to the Nové Dvory station, which would
represent a realistically operational section with a positive
transport effect from Pankrac. The southern section of the
D route between the Nové Dvory and Depo Pisnice stations
depends on the acquiring of land rights. What is still de-
veloping positively there is the intention by the Prague
Public Transport Co. Inc. for the establishment of a joint
venture with a private investor, who is being selected via
tender. This would lead to the option of buying the land for
market price and also to the subsequent development of
development projects side by side with the construction
of the underground, as it was with the stations in Kr¢. So
far, a new underground section in Prague was at firstly
constructed and development projects were subsequently
grafted onto a station. But we know from countries west
of the Czech Republic that these things can be done at the
same time. So hopefully this time it will also happen in our
country.

Revitalizace Kle-
mentina, kaple sv.
Jana Nepomuckého
Revitalization of the
Klemetinum com-
plex, chapel of St.
John of Nepomuk

Zelezni¢ni spojeni
Praha - Letiste -
Kladno, vizualizace
mostu pres ul. Du-
kelskych hrdinti
Railway connection
Prague - Airport -
Kladno, visualiza-
tion of of the bridge
over Dukelskych
hrdind St.






