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Metroprojekt vraci tramvaj
na Vaclavské namésti

Metroprojekt brings trams
back to Wenceslas Square

pro verejné investory. Ve svém oboru maji stale prace t

dost a dost.

»Mnoho zavazk jsme dokoncovali v zavéru roku se ztize-
nou kontrolou a koordinaci, nebot nadpolovi¢ni vétsina
naseho tymu pracovala z domova, ale v podstaté vse se
nam podafilo splnit,* tvrdi generalni feditel Metroprojektu
Ing. David Krasa.

Jaky byl pro vas lorisky rok? Nakolik vasi ¢innost ovlivnila
koronavirova epidemie, odhlédneme-li od home officd,
osetrovacek a zpfisnénych hygienickych opatreni?

Pred rokem jsme neméli ponéti, které vsechny zazité
vzorce chovani budeme muset zménit. Nejméné dva roky
jsme zili ve stavu konjunktury. To nikdy v déjindch netrvalo
vécné, ale zpusob, jakym to skoncilo v bfeznu 2020, byl
zcela unikatni. Ze dne na den doslo k omezeni volnosti
a svobody nas vsech a k nedobrovolnému poznani, co je
v Zivoté nezbytné a co je komfort ¢i kultura, na které jsme
si zvykli a mtizeme je pfechodné postradat. Na fadu prisla
schopnost rychlé reakce a improvizace v nahle zméné-
nych podminkach. Jsem presvédcen, ze jsme jako firma ob-
stali a tési mé, ze jsme nebyli zdaleka sami. Ted nemyslim
nase konkurenty, ale nase klienty, s nimiz jsme mohlii na
byla zasaZena jen inzenyrska cinnost, kde na kontaktech
a jednanf zavisf prakticky vse. Epidemie zasahla zivot v na-
sem staté velmi nerovhomérné podle obor( lidské cin-
nosti. Mame to $tésti, Ze do Zivota nasi firmy a hlavné ce-
lého naseho oboru zasahla relativné velmi malo. Takze
z naseho pohledu byl rok 2020 Uspésny.

Pocatkem ledna se v tisku objevila informace, Ze Sprava ze-
leznic vybrala vitézny architektonicky navrh nového ter-
minalu Praha vychod u Nehvizd na trati vysokorychlostni
zZeleznice Praha - Brno. Blahopreji, protoze jde o navrh Me-
troprojektu a OV Architekti. Miizete nam ho predstavit?

Soutézni ndvrh, ktery spole¢né zpracovali OV architekti -
Jifi Opocensky a Stépan Valouch a Metroprojekt - Petr Ma-
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Spole¢nost Metroprojekt se zabyva pfedevsim pfipravou -
velkych a stiednich projekt(i zejména dopravni infrastruktury

WA

linovsky a Petr Vyskocil, zaujal porotu natolik, ze mu udé-
lila prvni cenu. Terminal vysokorychlostni trati je umistén
uprostied poli Polabské niziny. Zakladni objekt je Fesen
jako trojcipa hvézdice. Mezi dvé rozevirajici se ramena
je umistén autobusovy terminal, tfeti rameno sméfuje
mostem kolmo pfes trat. Dynamicky trojcipy tvar termi-
ndlu odkazuje k vysoké rychlosti vlak(. V rameni nad ko-
lejistém je umisténa odjezdova hala. Zde mohou cestujici
Cekat v teple s ¢elnim vyhledem na projizdéjici vlaky. Z od-
jezdové haly vedou prosklené tubusy s eskalatory a scho-
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disti na ostrovni nastupisté, kde pokracuje ¢aste¢né uza-
vieny prostor zimnich ¢ekaren. Piazzeta pred otevienou
naruci vstupnich ramen terminalu slouzi jako relaxa¢ni
a setkdvaci prostor. Dvé ramena pokracuji zastfeSenymi
nastupisti, u kterych jsou vystupni a nastupnf stanf auto-
mobild a taxi a stani K+R. Proti vstupu do terminalu je
umistén ¢tyFpodlazni parkovaci diim pro 1000 automo-
bilti. DalSich priblizné 2 000 parkovacich mist je feSeno po-
vrchovym parkovistém. Cestujici jsou z parkovacich ploch
vedeni pésimi radidlami, lemovanymi stromy a pruhy ze-
lené, do stiedu terminalu.

Kdy se bude realizovat? Kdy dojedeme vlakem za hodinu
z Prahy do Brna?

Nemate néjakou jednodussi otazku? Na jedné strané vni-
mam silnou ambici soucasné vlady, ministerstva dopravy
a Spravy zeleznic energicky rozbéhnout a postupné dova-
dét do cile jednotlivé ¢asti megaprojektu sité vysokorych-
lostnich trati v CR. To je velmi povzbuzujici, nebot politicka
podporaje pro takovy projekt podminka nutna. Ale neni to
podminka postacujici. Urcité ne ve svétle toho, jak zoufale
komplikované nékteré velké projekty prichdzeji na svét.
Dnes je pomalu nejjednodussi zpracovat projektovou do-
kumentaci, tfeba i optimalni ¢i genidlni ndvrh, stejné jed-
noduché je pak takovy projekt postavit a uvést do provozu,
tfeba i v pétihvézdickové kvalité. Co je ale toto vse proti
a opatfit vSechna uredni povoleni? Na uradech se pravi-
delné setkavame s paralyzujici vSeobecnou opatrnosti, ne-
ochotou pfijmout odpovédnost za rozhodnuti, v novinach
si miizeme precist o naprosto neuvéfitelnych nafcenich
uradll z podjatosti atd. Takze budeme-li u toho, udélame
vse, co bude v nasich silach, aby to bylo co nejdfive. Pokud
jde o konkrétni termin jizdy prvniho rychlovlaku Praha -
Brno, nechme se prekvapit.

V loriském roce byl dokonéen nejvétsi zahrani¢ni projekt
v historii Metroprojektu, lll. linka metra v Sofii. Co nam o ni
mUzZete prozradit?

V roce 2010 uspél Metroprojekt v mezinarodnim tendru
na projekt lll. linky metra v Sofii a v letech 2010-16 jsme
se podileli na komplexni investi¢ni pfipravé celé nové
trasy. Resili jsme celé portfolio konzulta¢nich a projek-
tovych cinnosti nezbytnych k pripravé velkého dopravniho
projektu, tj. dopravni priizkumy, model dopravy, dil¢i
zménu regula¢niho planu Sofie, dokumentaci EIA, CBA
analyzu a finan¢nf analyzu. Nékteré z téchto cinnosti pro
nas zpracovali bulharsti kolegové. Vse pak vyustilo ve
zpracovani projektové dokumentace ve stupni ,ideen
proekt”, v némz jsme navrhli celkovou koncepci tech-
nického Feseni, tedy dopravné urbanisticky navrh, smé-
rové a vyskové vedeni trasy, umisténi a zakladnf dispozi¢ni
fesenf stanic, navrh dopravniho systému a koncepci tech-
nologického vybaveni. Tato dokumentace byla vyuzita
k projednani projektu i k tendru na vybér zhotovitele
stavby. Realiza¢ni projektovou dokumentaci poté zpra-
covali bulharsti inZenyfi. Reeni nékterych stanic ¢as-
te¢né pozmeénili, depo v3ak bylo realizovano podle naseho
navrhu. Z celkového zameéru Ill. linky je nyni dokoncena
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a otevfena pro verejnost jeji centralnf ¢ast, zhruba tretina
celé planované trasy pod historickou ¢asti mésta o délce
8 km se sedmi stanicemi.

Vedle téchto, svym zplisobem méné obvyklych projektt
jste pracovali i na téch standardnich, jako je rozsifeni praz-
ského metra o trasu D, rekonstrukce nékterych starsich
stanic vcetné bezbariérovych vstupd...

Nova trasa D prazského metra pro mne urcité neni projekt
obvykly nebo standardni. Aktualné je to pro nasi firmu ur-
Cité projekt nejvétsi a v loriském roce se v pfipravé posu-
nul. V Metroprojektu jsme zpracovali dokumentaci pro
dal3i etapu projektu, ktera bude technickym zadanim pro
tendru na zhotovitele stavby. Jde o usek Olbrachtova
(mimo) - Nové Dvory (v&etné), pficemz soucasti je i razba
tunell stitem v tseku Pisnice — Nadrazi Kr¢. Samotna sta-
nice Nadrazi Kr¢ ma za touto dokumentaci asi Sest mésictl
skluz z diivodu komplikovaného projedndni koordinace
stanice metra, Zelezni¢ni vypravni budovy a developer-
ského projektu.Pokud jde o rekonstrukce stanic na stava-
jicich linkach, tak podle nasich projektt byla v roce 2020
dokoncena stanice Opatov a k cili se blizi vytah do stanice
Karlovo namésti. Z dalsich stanic jsou v pfipravé nejdal Ji-
ftho z Podébrad a Florenc C a chystaji se dalsi.

V Praze by se po letech mély stavét nové tramvajové traté,
resp. prodlouzeni nékterych z nich. Které jsou tak néjak ,,na
spadnuti“?

Co nevidét se zacne stavét pokracovani trati z Barrandova
smérem do Holyné. A v pfipravé mame dalsi projekty jako
Divokd Sarka - Dédina, ModFany - Libu$ - Nové Dvory
nebo velmi sledovana obnova provozu tramvaji na Vaclav-
ském namésti. V podrobnosti studie také provérujeme
moznosti tramvajového spojeni Podhofi - Bohnice. Aktivitu
na poli tramvajovych projekt(i ale sméfujeme i do dalsich
mést, jako je Brno, Plzer nebo Ostrava.

Nejvyznamnéjsi (nebo nejdiskutovanéjsi) je asi navrat tram-
vaji na Vaclavské namésti. Co viechno se zde zméni a kdy
se jich dockame?

Prvni tramvaj vjela po kolejich na Vaclavské namésti
20. kvétna 1884. Do roku 1900 to byla konska draha, nic-
méné provoz tramvaji zde trval 96 let, do roku 1980; 40 let
je zde klid od jejich hluku. Ale od Muzea k Mdstku se do-
staneme jen po svych, pokud nechceme sjizdét po dlouhém
eskalatoru do podzemi, popojet jednu stanici metrem
a opét po schodech vzhru. Je mnoho davod, proc¢ se jiz
léta uvazuje o navraceni tramvajového provozu na na-
mésti. Jsem velmi rad, ze mGzeme byt u praktické pfi-
pravy projektu, a to nyni v hornf ¢asti nameésti, pfi vzniku
spojeni od kFiZzovatky ulic Vinohradska a Skrétova, mezi
dvéma budovami Narodniho muzea, okolo ,koné", az do
stfedu namésti, ke kfizovatce s ulicemi Jindfisskou a Vo-
dickovou. Podoba Vaclavského namésti vychazi z vitézného
projektu z roku 2005 ateliéru Cigler Marani v architekto-
nické soutézi. Tramvajova trat je na namésti navrzena
s osovou vzdalenosti koleji 19,5 m, tj. s obdobnym umis-
ténim jako korika v 19. stoleti. Prostor ndmésti je uvazovan
s provozem automobili po kolejich a mezi kolejemi tak
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niky, na nichz budou vysazeny dvé nové fady stromu. Nad
Vaclavskym naméstim je novd tramvajova trat smérovana
do urovriového kfizeni s obéma pasy magistraly a dale az
k propojenf se stavajici trati do trianglu v kfizovatce ulic Vi-
nohradské a Skrétovy. Geometrie trati vyhledové po¢ita
i s moznosti odboceni tramvaje k Opere. Je tfeba zd(iraz-
nit, Ze navrzené tramvajové propojeni Vinohradské ulice
a stfedu Vaclavského namésti ma vyznam nejen pro lokalni
povrchovou dopravu cestujicich, ale pfinese také paralelni
propojeni k dlouhodobé pretizené trati v iseku Namésti
Miru - I. P. Pavlova - Je¢nd - Karlovo ndmésti. Pro Dopravni
podnik hl. m. Prahy jsme zpracovali projektovou doku-
mentaci pro spole¢né tzemni a stavebni fizeni (DUSP).
Vroce 2021 bude snahou vsech ztcastnénych ziskat
viechna potiebnd stavebni povoleni, na jejichZ zakladé by
mohla byt poté zahajena realizace projektu.

Tramvaje nejen jezdi, ale obcas je tfeba je ,,zaparkovat”
a opravit. V soucasné dobé probiha rekonstrukce prazské
vozovny Hloubétin a plzeriské vozovny na Slovanech...
Tramvajové vozovny jsou zajimavé projekty, primdrné
o provozni objekty ¢i haly s mnozstvim technologického vy-
baveni. Alespori nékteré z nich jsou viak ve svém okoli ne-
prehlédnutelné, a tak se jim snazime vtisknout atraktivni
architektonicky vyraz. V prazském Hloubétiné zatim pro-
béhla uspésna demolice pavodni haly. Dalsi pokracovani
stavby bude, véfim, brzy nésledovat. V Plzni na Slovanech
se jiz rozbéhla kompletni realizace, ktera bude urcité kom-
plikovand, nebot bude probihat za alespon omezeného
provozu. To v Hloubétiné mozné nebylo s ohledem na ha-
varijni stav. Hloubétinské tramvaje ted',,parkuji* na provi-
zornim odstavném kolejisti v Ustrednich dilnach Hostivat.
Treti tramvajova vozovna, kterou jsme se v posledni dobé
zabyvali, je brnénska v Pisarkach.
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Metroprojekt mainl

those from the area of road infrastructure for

public investors. They still have a lot of work

to do in their field.

“Many of our commitments were being completed at the
end of the year, thus with difficult control and co-ordina-
tion, as the majority of our team worked from home, but
we basically managed to fulfil everything,” says Ing. David
Krasa, managing director at Metroprojekt.

How was last year for you? To what extent have your ac-
tivities been influenced by the coronavirus epidemic if we
don’t take into consideration home office, care giver’s al-
lowance and stricter hygienic measures?

A year ago, we had no idea which of all deep-rooted be-
havioural patterns we would have to change. We lived in
the state of boom times for at least two years. This had
never lasted forever in history, but the way it ended in
March 2020 was quite unique. Our freedom and involuntary
realization of what is important in life and what is that com-
fort and culture we were used to and can temporarily miss
was restricted within a day. This situation was replaced by
the ability to respond and improvize quickly in suddenly
changed conditions. | am convinced that we have, as
a company, succeeded and | am glad that we were far from
being the only ones. | am not talking about our competi-
tion but about our clients with whom we were able to work
operatively on projects remotely. Only engineering activities
were affected more seriously as this is an area where prac-
tically everything depends on contacts and negotiations.
The epidemic has affected lives in our country very un-
evenly according to the fields of one’s activities. We are

deals with the preparation

of large and medium size projects, especiall

Termindl vysoko-
rychlostni Zeleznice
Praha - Brno,
Nehvizdy

lucky that it has affected the life of our company and mainly
the whole of our segment relatively little. So, from our point
of view, the year 2020 can be deemed successful.

At the beginning of January, information appeared in the
press that the Railway Administration had selected the
winning architectural design for the new terminal Prague
East near Nehvizdy, on the high-speed railway line Prague
- Brno. Congratulations, because this is a design by Metro-
project and OV Architekti. Can you introduce it to us in
more details?

The competition design, which was prepared jointly by OV
Architekti - Jifi Opo¢ensky and Stépan Valouch - and
Metroprojekt — Petr Malinovsky and Petr Vyskocil, attracted
the attention of the committee so much that they awarded
it first place. The high-speed line terminal is situated in the

middle of the fields of the Elbe lowlands. The basic object
is designed as a three-pointed star. A bus terminal is lo-
cated between the two opening arms and the third arm
crosses the track by a bridge. The dynamic three-point
shape of the terminal refers to the high-speed trains. A de-
parture hall is located in the arm above the tracks. Pas-
sengers can wait here in comfort with a frontal view of
passing trains. From the departure hall, glass tubes with
escalators and staircases lead to the island platform,
where the partially enclosed area of winter waiting rooms
continues. The piazza in front of the open arms of the ter-
minal serves as a relaxation and meeting place. Two arms
continue through covered platforms, where there are exit
sand parking for cars and taxis and K + R parking. Opposite
the entrance into the terminal, there is a four-storey park-
ing building for 1,000 cars. Another approximately 2,000
parking places are designed in an underground car park.
Passengers are guided from the parking areas to the cen-
tre of the terminal by pedestrian ways lined with trees and
green strips.

When is it to be realized? When will we be able to access
train travel from Prague to Brno in just one hour?

Don’t you have an easier question? On the one hand, | can
see the current government, the Ministry of Transport and
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the Railway Administration having a strong ambition to en-
ergetically launch and gradually bring the individual parts
of the megaproject of the high-speed line network in the
Czech Republic to completion. That's very encouraging as
political support is a necessary condition for such a pro-
ject. But this is not a sufficient condition. Certainly, but not
in the light of how in a desperately complicated way some
large projects come to their origin. What is now almost
easiest is to execute project documentation, perhaps also
with an optimal or ingenious design. Just as easy is to build
such a project and put it into operation, even offering five-
star quality. But what is all this in comparison with the far
more difficult task of enforcing, defending and obtaining
all official permits for such a project. At these offices, we
regularly encounter general yet paralyzing caution, reluc-
tance to take responsibility for decisions, in newspapers
we can read about absolutely incredible accusations of the
authorities being biased, etc. So, if we are there, we’ll do
everything that is within our power to have it done as soon
as possible. As for the specific date of the first high-speed
train Prague - Brno, let us be surprised.

The largest foreign project completed in the history of
Metroprojekt was the underground line Ill in Sophia com-
pleted last year. What can you tell us about this?

In 2020, Metroprojekt succeeded in the international ten-
der for the Ill. underground line project in Sophia and be-
tween 2010-16, we participated in the comprehensive
investment preparation of a whole new route. We dealt with
the entire portfolio of consulting and project activities nec-
essary for the preparation of a large transport project, ie.
transport surveys, transport models, partial change of the
regulation plan of the city of Sofia, EIA documentation, CBA
analysis and financial analysis. Some of these were exe-
cuted for us by our Bulgarian colleagues. Everything re-
sulted in the execution of the project documentation in the
stage of ‘ideen proekt’, in which we designed the overall
concept of technical solution, i.e. in urban transport de-
sign, directional and altitudinal route guidance, location and
basic layout of stations, transport system design and tech-
nical equipment concept. This documentation was used to
discuss the project and the tender for the selection of the
building contractor. The implementation project docu-
mentation was then prepared by Bulgarian engineers. The
solution of some stations was partially changed but the
depot was implemented in accordance with our design. The
central part of the overall project of the lll. line, approxi-
mately one third of the entire planned route under the his-
torical part of the city with a length of 8 km and seven
stations, is now completed and opened to the public.

Apart from these somewhat less common projects, you
also worked on standard ones, such as the expansion of
the Prague underground by the D line, reconstruction of
some older stations, including disabled friendly entrances
and exits...

The new D route of the Prague underground is definitely
not common or standard for me. It currently represents
the largest project for our company and last year its prepa-
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ration progressed. In Metroprojekt, we have prepared doc-
umentation for the next stage, which will serve as a tech-
nical instruction for the tender of the building contractor.
It is the Olbrachtova (excl.) - Nové Dvory (incl.) section,
while it also includes the excavation of tunnels in the Pis-
nice — Kr¢ Station section. The Kr¢ Station alone is some six
months behind this documentation due to complicated
negotiations for the co-ordination of the underground sta-
tion, the railway station building and the development pro-
ject. As for reconstruction of the stations on the existing
lines, the Opatov station was completed in 2020 with our
project and the Karlovo Square Station is heading to com-
pletion. As for the other stations, the lifiho z Podébrad and
Florenc C stations are furthest in preparation and others
are being prepared.

Years later, new tram lines and/or the extension of some
of them, should be constructed in Prague. Which ones are
just a hair’s breadth away?

The continuation of the line from Barrandov towards
Holyné will commence in no time. And we have other pro-
jects in preparation, for instance Divoka Sarka - Dédina,
Modfany - Libus — Nové Dvory, and the highly monitored
revitalization of tram traffic in Wenceslas Square. Within
the study, we are also able to check the possibility of the
Podhofi - Bohnice tram connection. As for tram projects,
we are also aiming for other towns, such as Brno, Plzen
and Ostrava.

The most importantly discussed is probably the return of
trams to Wenceslas Square. What will change there and
when are we to see it?

The first tram came to Wenceslas Square on its lines on
20t May 1884. Until 1900, it was a horse drawn route, nev-
ertheless, the trams were in operation there for 96 years,
until 1980; for 40 years it has been undisturbed by their
noise. From Muzeum to Mustek, we can, however, only go
by foot unless we want to go down to the underground on
a long escalator, go only one station by underground and
then up the stairs again. There are many reasons why the
return of tram transport has been considered for years.
I am really glad that we can take part in the practical
preparation of the project, now in the upper part of the
square, within the origination of the connection from Vi-
nohradska and Skrétova junction, between the two build-
ings of the National Museum, around the ‘horse’ and all
the way to the centre of the square, towards the Jindfisska
and Vodickova junction. The appearance of Wenceslas
Square stems from the winning project by Cigler Marani
studio from the architectural tender held in 2005. The
tramline at the square is designed with a 19.5 m axial dis-
tance of lines, i.e. with a similar location as the horse track
in the 19t century. The square area is considered with the
operation of cars on the tracks allowing for a public area
between the tracks. Both pavements on the sides are
being widened and will be lined with new trees. Above
Wenceslas Square, there is a new tram line directed from
the level crossing of two arterial road lanes and further to
the interconnection with the existing line to a triangle at
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the Vinohradska and Skrétova junction. The geometry of
the line also accounts with the possibility of turning the
tram towards the Opera. It needs to be pointed out that
the designed tram connection between Vinohradska Street
and the centre of Wenceslas Square is significant for local
surface-run passenger transport and will also provide
a parallel connection for the long-time overloaded line
within the Miru Square - I. P. Pavlova - Je¢na - Karlovo
Square section. We have prepared project documentation
for joint planning and building procedure for the Prague
Public Transit Company. In 2021, all those involved will en-
deavour for the acquiring of all necessary building permits
on the basis of which the implementation of the project
may commence.

Trams not only run but sometimes also need to be ‘parked
up’ and repaired. Reconstruction of the Prague depot
Hloubétin and Plzen depot Na Slovanech is currently un-
derway...
Tram depots are interesting projects, primarily with re-
gards to the operational buildings and halls with a lot of
technological equipment. However, at least some of them
are difficult to be missed within their surroundings, so we
try to give them an attractive architectural image. A suc-
cessful demolition of the original hall is so far in progress
in Hloubétin, Prague and | believe that further continua-
tion will soon follow. Complete implementation has al-
ready commenced at Na Slovanech, Plzen, which will
certainly be complicated as it is to progress with limited
traffic at the very least. This was not possible in Hloubétin
due to the state of emergency. Hloubétin trams are now
‘parked up’ on a temporary parking line in the Central
Workshops Hostivar. The third tram depot, which we have
recently dealt with, is the Brno depot in Pisarky.
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