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Doba preje pripravé velkych projektt

These times favour the preparation

of large projects

) i m projekto

’ .

nod mnoha

ng. David Krasa, ktery je feditelem spolecnosti METRO-
PROJEKT od roku 2010, s nami hodnotil lorisky rok a pfi-
blizil nékteré plany a zaméry.

Nastaly s nastupem nového vedeni mésta po volbach né-
jaké zmény v pfipravé projektu trasy D prazského metra?
Nové vedeni mésta md ambice uplatnit sviij pohled na véc.
To je zcela pfirozené. Ale pozoruiji i nezanedbatelnou miru
ochoty navazat na to, co se fadu let pfipravuje. Projekt ma
pravomocné uzemni rozhodnuti. Nové vedeni mésta bude
mit snahu vice zapojit jednotlivé stanice do sirsiho kontextu
meésta. V této chvili ma projekt v mistech budoucich stanic
vyfeseny vsechny vazby dopravni, informacni, prestupni
i pristupové. Ale vzdycky jde o to, zda se fesi stanice a jeji
funkce, nebo stanice a urbanismus sirsiho okoli. UZ pfi prv-
nich jednanich jsem zaznamenal, zZe je zjem fesit vSechno
komplexné - a to vitam. Nepochybné se takové reseni ne-
obejde bez spoluprace se soukromymi investory, ale jde
o to, jakou roli - a jak velkou - v tom bude chtit hrat mésto.

Jaké vidite moznosti postupu? Setkal jste se s né¢im po-
dobnym tfeba v zahranici?

MozZnosti jsou raizné. Treba v Kodani se stavéla nova trasa
metra na zelené louce a mésto, ve spolupraci se soukro-
mymi investory, tam na sebe vzalo z vétsi ¢asti roli deve-
lopera. Problémy a zdlezZitosti, které jsou s tak velkymi
projekty spojené, nas vedou k tomu, abychom se inspiro-
vali tim, jak to délaji na zapad od nas.

Doslo k néjakym posuntim v ¢asovém harmonogramu pfi-
prav trasy D?

Mame pfipraven prvni balik projektové dokumentace pro
usek Pankrac - Olbrachtova, aby mohl byt vypsan tendr na
dodavatele. Timto Usekem se zacina z logického diivodu -
prestupni, velmi komplikovana, a navic se bude stavét bez-
prostiedné pod provozovanou trasou C. Existujici stanice
bude zhruba rok zaviena, nebudou v ni vlaky zastavovat,
budou projizdét snizenou rychlosti. Razba nové stanice
Pankrac bude tudiz probihat v podminkach, kdy pfipustna
mira rizika bude jesté nizsi nez pfi razbé pod horou. Vyskovy
rozdil mezi spodni deskou stanice Pankrac C a vrcholem
klenby stanice trasy D bude Fadové 4 m. Bude se tam pro-
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m firmam. Je podepsana

znamnymi dopravnimi stavbami u nas i v zahraniéi.

> NOVE bvoRvpil

vadét zlepseni geologického prostredi injektdzi, aby poklesy
stanice Pankrac C byly minimalizovany.

Situace na trhu stavebnich a projektovych praci byla ovliv-
néna konjunkturou, takze nebyl problém sehnat zakazky, ale
spiSe lidi, kteff je kvalitné provedou, zorganizovat nas tym
tak, aby zvladl vse, co vedeni firmy slibilo. Je zajimavé sle-
dovat, jak rozdilné na situaci na trhu reaguji soukromi a ve-
fejni investofi. Zatimco privatni sektor reaguje bezpro-
stfedné, vefejnému sektoru to chvili trvd, ale pak ma zas
urc¢itou setrvacnost, nez zpomali vlivem hospodarského
poklesu. Takze i vefejny sektor se uz rozbéhl. Jeho predsta-
vitelé se snazi vyCerpat vSechny dostupné investi¢ni pro-
stfedky, tfeba ze zdroji Evropské unie, zejména na do-
pravni stavby. Proto je pro nas velmi dilezitym klientem
a investorem SZDC. 0d lofiského roku se rychleji jezdi
z Prahy do Plzné, byly otevieny Ejpovické tunely, na jejichz
koncepci jsme se podileli - v¢etné feseni razby stroji TBM.
Jednim z nasich zasadnich projektt je Zelezni¢ni spojeni
Praha - Letisté - Kladno. Na tfi iseky z péti mame podané
Z4dosti o uzemni rozhodnuti. Je realné, Ze je letos dosta-
neme - na Usek pFes Prahu 7 (Bubny - Vystaviité) a na dva

Trasa D prazského
metra, vestibul sta-
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DAVID KRASA

mimoprazské tiseky Ruzyné - Kladno a Kladno - Kladno-Os-
trovec. Co se tykd zbyvajicich dvou tseku v Praze, je pred
tzemnim rozhodnutim nejprve nutné zajistit zmény tizem-
niho planu Prahy. Jejich projednani jiz probiha, ale jisté
jesté zabere fadu mésica.

Se SZDC pracujete i na jinych projektech.

Jde naptiklad o koridor z Prahy do Ceskych Budéjovic. Nyni
byl podle nasi dokumentace vyhlasen tendr na tsek So-
béslav - Doubf u Tabora. Jde o prelozku trati, kompletné
nové vedeni v celkové délce zhruba 8 km s jednim kratsim
tunelem, v soubéhu s ddlnici D3. Intenzivné probihd mo-
dernizace spojeni z Prahy-Vyso¢an do Celdkovic a Lysé nad
Labem, tedy pfiméstské velmi frekventované trati. Jinak
SZDC i ministerstvo dopravy hledi do budoucnosti a chys-
taji rozvoj vysokorychlostnich trati. Rozbéhly se studie pro-
veditelnosti, na nékterych z nich se podilime.

A projekty mimo Zeleznici?

Kdyz hovofime o prazském letisti, pokracuje pfiprava para-
lelni vzletové a pfistavaci drahy, na niz se podilime jako pro-
jektanti. Z téch dal3ich to je pFestavba a rekonstrukce tram-
vajové vozovny Hloubétin, podobné velky projekt je v Plzni
v podobé vozovny Slovany. Obecné je znamo, ze spolecnost
Penta chystd velky projekt revitalizace v oblasti Masarykova
nadrazi. Zde mame pfipraven projekt rekonstrukce stropni
zbytna. Resime nyni koordinaci postupu s vystavbou Penty.
Zatina ozivat také projekt vystavby na autobusovém na-
drazi na Palmovce, Iéta se pfipravuje rozsahly developersky
projekt na Hagiboru. Konjunktura nahrava tomu, Ze develo-
pefi vytahuji ze Suplikt dlouho odkladané projekty... V Praze
se nam loni podafrilo ziskat velmi dulezitou zakazku na pro-
jekt chybéjici ¢asti méstského okruhu, kterému se fika
Vlasta. Jde o pokracovaniBlanky - propojeni tiseku od mostu
Barikadnika do Stérbohol. Je to tsek srovnatelné dlouhy
a srovnatelné slozity s Blankou. Projekt byl rozdélen do tfi
¢asti, budeme délat jednu z nich, na dalSich budou pracovat
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spole¢nosti PUDIS a SATRA, kterd bude souc¢asné koordind-
torem celého projektu. Dokon¢eni méstského okruhu je pro
prazskou automobilovou dopravu naprosto klicové.

Vasi doménou je metro...

Urcité bych chtél zminit loriskou velmi zdafilou rekonstrukci
stanice metra Muzeum A. Vysledek nas potésil, stanice pro-
koukla a ma kompletné nové technologické vybaveni. Nyni
projektové pripravujeme rekonstrukci stanice metra Jiftho
z Podébrad a Ceskomoravska. Dopravni podnik vyhodnotil,
ze kazda stanice metra potfebuje rekonstrukci po cca 30 le-
tech provozu. V siti prazského metra je 61stanic, v planu jsou
tedy rekonstrukce dvou stanic ro¢né. Navic samoziejmé
i bezbariérové pristupy do zbyvajicich starsich stanic.

Primarné se zabyvate dopravnimi stavbami, ale mate ur-
cité i néco z pozemnich staveb...

Probihd vystavba nového sidla nasi firmy v HoleSovicich, na
rohu ulic Argentinské a Plyndrni. To je pochopitelné projekt,
ktery si hyckame! Dostali jsme se k nému v dobé, kdy mél
platné stavebni povolenti, takze zakladni objem a parametry
budovy byly dané. Zpracovali jsme realiza¢ni projekt v podobé
BIM (Building Information Model), a to jak stavebné archi-
tektonickou dokumentaci, tak vsechny dalsi profese i fit out
prostor, kde budeme sidlit. To by mélo byt vyhodné nejen pro
vystavbu, ale i pro dal3i uzivani a spravu budovy. Snahou je,
aby nad modelem BIM probihala i komunikace béhem vy-
stavby. S generdlnim dodavatelem stavby (Metrostav) jsme
si v tomto ohledu porozuméli, s ostatnimi byla komunikace
le¢nost Sudop Group. Od srpna budeme sidlit ve tfech ze Ses-
ti kancelarskych podlazi, ostatni budou pronajimana.

Co vas letos - vedle zmény adresy — ¢eka ?

Jak uz jsem zminil, v oboru projektovdni staveb je velmi na
poradu dne pokrok v technologickych prostredcich pro nasi
praci a komunikaci s klienty a partnery, tedy projektovani ve
3D a tvorba BIM modelt, vyuzitelnych pfi vystavbé i spravé
objektt, nebo vizualizace a pohyblivé animace nasich navrh.
To je urcité vyzva do tohoto i pristich let. Pokud jde o kon-
krétni projekty, pokracujeme na rekonstrukci Klementina, na
niz pracujeme od roku 2008; nyni se uzaviraji jednani's or-
gany pamatkové péce o treti, posledni, etapé, ktera bude té-
méf stejné velkd jako dvé predchozi. Bude zahrnovat halu slu-
zeb, ktera byla ve 30. letech postavena architektem
Machoném, trakt Klementina smérem do Platnéfské ulice,
byvalé prostory Narodni technické knihovny smérem na Ma-
rianské namésti a Upravy nadvori. Diky soucasné ekono-
mické situaci si dokonce ob¢as mtzeme zakazky i vybirat.
Proto se jako velkd projektova spole¢nost soustiedime na to,
co podle mého ndzoru umime nejlépe - na velké projekty,
narocné na koordinaci, které vzhledem ke komplexni skladbé
profesi a specializaci miZzeme zpracovat a zkoordinovat pod
jednou stfechou, coz proziravi klienti vétsinou ocenf pfi re-
alizaci, protoze maji pfed sebou partnera, ktery je o vsemin-
formovan a mizZe jim Ucinné a rychle pomoci. A takové pro-
jekty nyni na trhu jsou. Opét se zaméfujeme na zakazky pro
méstskou dopravu, podzemni stavby, Zeleznici i pozemni sta-
vitelstvi. AK
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METROPROJEKT belongs amongst large planning
companies. It is signed under many significant road

structures in our country as well as abroad.

ng. David Krdsa, who has held the post of Director at
METROPROJEKT since 2010, assessed last year with us and
described certain plans and intention in detail.

Were there any changes in the preparation of the project
for the D route of Prague underground due to the new city
council after the election?

The new city council is ambitious to enforce their view-
points. That is entirely natural but | also see a considerable
level of willingness to continue with what has been in
preparation for years. The project has an effective planning
permit. The new council will make more effort to include
individual stations within the broader context of the city.
At this time, the project has all the traffic, information and
changing connections solved for future stations. But it is
always about whether it refers to the station and its func-
tion or the station and urbanism of the broader area. Al-
ready during the first meetings | noted that there is an
effort to deal with everything comprehensively - and | cer-
tainly welcome that. Such a solution will no doubt do with-
out the co-operation of private investors but the thing is
what role - and how big a role - will the city want to play
in it.

How do you progress options? Have you seen anything of
this kind abroad?

The options are there. In Copenhagen, for instance, they
were building a new underground route on green land and
the city took upon itself a bigger role as a developer in co-
operation with private investors. Problems and issues that
are associated with such large projects make us better in-
spired as to how they do it in the West.

Have there been any changes in the time scale for the
preparation of the Line D?

We have the first package of project documentation ready
for the Pankrac - Olbrachtova section in order to announce
a tender for the contractor. We are starting with this section
for logical reasons - it is the most difficult and will take the
longest to build. Pankrac station is a change station and is
very complex and will also be built immediately under the
operational C route. The existing station will be closed for
about a year. Trains won't stop there and will pass through
at areduced speed. That means that the digging part of the
new Pankrac station will proceed under conditions whereby
the permissible risk level will be even lower than when dig-
ging under a mountain. The height difference between the
bottom base of the Pankrdc C station and the top of the
arch of the Line D will be some 4 m. The geological envi-
ronment there will be improved via injection so that any
subsidence of the Pankrac C station is minimized.

Let’s get back to last year. What do you consider the most
important?
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The situation in the market of building and planning work was
influenced by the boom so there was no problem finding new
contracts. What was more difficult was to find people that
would run it well and to organize the team in such a way that
it would manage everything that the company management
had promised. It is interesting to monitor how differently pri-
vate and public investors respond to the situation in the mar-
ket. Whilst the private sector responds immediately, the
public sector takes a while but then is quite consistent before
slowing down under the influence of an economic fall. So,
the public sector has also commenced operation. Its repre-
sentatives are trying to draw all available investment re-
sources, for instance from EU sources, especially for road
structures. That is why the Railway Infrastructure Adminis-
tration represents a very important client and investor for us.
As of last year, the journey from Prague to Plzen is faster, the
Ejpovice tunnels on whose concept we participated - in-
cluding the project of digging with TBM machinery - were
opened. One of our fundamental projects is the railway con-
nection Prague - Airport - Kladno. We have applications sub-
mitted for three sections out of five. There is a real possibility
that we will get them this year - for the section across Prague
7 (Bubny - exhibitory grounds) and two sections outside
Prague, Ruzyné - Kladno and Kladno - Kladno-Ostrovec. As
for the remaining two sections in Prague, prior to getting
a planning permit it is first necessary to secure changes in
Prague’s outline plan. The negotiation process is already in
progress but will no doubt still take up many months.

You are also working on other projects with the Railway
Infrastructure Administration.

These, for instance, include the corridor from Prague to
Ceské Budgjovice. A tender has now been announced on
the basis of our documentation for the Sobéslav — Doubi u
Tébora section. It is a relocation of a route, a completely
new line of approximately 8 km with one shorter tunnelin
concurrence with the D3 motorway. Modernization of the
connection from Prague-Vysocany to Celdkovice and Lys3
nad Labem, that is the suburban and very frequented line,

Argentinskd
Office Building,
vizualizace
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Office Building,
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is under intensive progress. Otherwise the Railway Infras-
tructure Administration as well as the Ministry of Trans-
port are looking to the future and preparing the
development of high-speed railway lines. Feasibility stud-
ies that we participate in have been commenced.

And what about projects outside the railway?

When speaking about Prague Airport, the preparation of
parallel take-off and landing strips, on which we participate
as planning engineers, continues. As for others, it is the
conversion and reconstruction of the tram railway yard
Hloubétin, a project of a similarly large size as in Plzeri in
the form of the Slovany railway yard. It is generally known
that Penta is preparing a large revitalization project for the
area of Masaryk Station. There, we have a reconstruction
project for ceiling panels and the Florenc C underground
station, which is necessary in the foreseeable future. We

are now dealing with Penta on co-ordination with the con-
struction process. The project for the construction of the
bus station at Palmovka is also starting to be revived and
the development project at Hagibor has been in prepara-
tion for years. The boom played into the hands of the fact
that developers are pulling long postponed projects out of
their drawers. Last year, we managed to get a very impor-
tant contract for a missing part of the city orbital road in
Prague, which is called Vlasta. It is a continuing part of
Blanka - the interconnection from the Barikadnik( Bridge
to Stérboholy. This section is comparable with Blanka from
the point of view of its length and difficulty. The project was
divided into three parts and we will be working on one of
them. The other ones will be realised by companies PUDIS
and SATRA, which will also co-ordinate the whole project.
Completion of the city orbital road is a key issue for car
transportation in Prague.

Underground is your domain...

I would certainly want to mention last year’s reconstruc-
tion of the Museum A underground station, which was very
successful. The result pleased us, the station looks much
better now and is fitted with completely new technologi-
cal equipment. Now we are preparing a project for the re-
construction of Jifiho z Podébrad and Ceskomoravska
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underground stations. The transport company assessed
that each underground station needs to be reconstructed
in circa 30 years of operation. The Prague underground
network contains 61stations so there are two reconstruc-
tions a year planned there. On top of that, there are dis-
abled friendly accesses to the remaining older stations.

You primarily attend to road structures but you also have
certain building constructions ...

Construction of our company’s new headquarters is pro-
ceeding on the corner of Argentinska and Plynarni in
HoleSovice. That is naturally a project we pamper to. We got
to it just in time when it had an effective building permit,
which means the basic volume and parameters of the
building were already set. We executed the realisation pro-
ject in BIM format (Building Information Model), and pro-
duced building architectural documentation as well as all
other professions and fit outs of the premises we are to re-
side in. That should be advantageous for construction as
well as further utilization and administration of the building.
We got on well with the general contractor (Metrostav) but
communication with the others was more difficult. The in-
vestor of the construction is the owner of Metroprojekt, the
company Sudop Group. As of August, we are going to sit on
three out of the six floors. The other ones will be leased.

What do you expect for this year apart from your change
of address?
As | have already mentioned, what is on the agenda of
building planning is the progress in technology resources
for our work and communication with clients and partners,
that also means planning in 3D and the creation of BIM
models that can be used during construction as well as
management of buildings or visualization and the movable
animation of our designs. That no doubt represents a chal-
lenge for this as well as future years. As for particular pro-
jects, we continue with the reconstruction of Klementinum
which we have been working on since 2008; now we are
concluding negotiations regarding the third and last stage
with bodies of heritage preservation. This stage will be
about the same size as the two previous ones. It will include
a hall of services, which was built in the 1930s by architect
Machon, the Klementinum wing facing Platnérska Street,
the former premises of the National Technical Library fac-
ing Maridnské Square and modification of the yard. In gen-
eral, we can now sometimes even choose contracts due to
the current economic situation. That is why we are, being
a large planning company, focusing on what | believe we
know best — large projects that are difficult in co-ordina-
tion and which we can, due to the comprehensive struc-
ture of professions and specializations, execute and
co-ordinate under one roof, which is something that far-
sighted clients will mostly appreciate during realization as
they are facing a partner that is informed about everything
and can help them efficiently and quickly. And those are
the projects that are currently on the market. Once again
we focus on contracts for urban transportation, under-
ground structures, railways and building structures.

AK
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